We suggest a process for facilitating the barn/no barn, maintenance
building/no maintenance building, or some combination thereof discussion.
Among the topics that should be addressed in a series of community
meetings are:

Existing Horse Barn: If we want to keep the existing barn for horse use
only-
1. Review JVA's report on the existing barn’s structural condition.
2. Review District’s insurance risk management report on the barn.
3. Assess likelihood of full capacity use of the barn in accordance with
covenants.
4. Determine how many horses the current barn should accommodate
reasonably? (Review equine best practices to inform this question.)
5. Determine associated space needs based on answer to prior point.
6. Price out required repairs, modifications or replacement costs to
operate the barn for horses (including possible need for septic
system). ldentify sources of funds to pay for those items.
7. Determine annual operating costs for the barn with horses.
8. Discuss how to address operating expense shortfalls.
9. Evaluate life cycle costs over 20 years.

Maintenance Building Process: If we want a stand-alone maintenance
facility -

1. Inventory all the equipment owned by the district now and likely to be
owned in the future. Determine the associated storage, maintenance
and support space requirements.

2. Consider whether maintenance building should include other uses,

such as office or meeting space, area of refuge space etc.

Consider if building will need septic system, and any associated costs

Identify and analyze site location opportunities, issues and

constraints for a building of that much square footage.

5. Design (to a schematic level) two or three ways to implement uses of
maintenance building.

6. Estimate cost for constructing each option and location, and
associated life cycle costs.
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New, smaller pole barn for horses / remodel barn for maintenance



1. Consider replacing loafing shed with small pole barn with stalls and
storage
2. Remodel and expand existing barn for storage and maintenance

Present all of the above for discussion and consideration of what to move
forward to a vote.



