
2024 2025 2026
Actual Estimated Adopted

REVENUES

  Conservation trust fund 605$                      500$                      500$                      
  Construction management fee 20,000                   -                         -                         
  Funding Lowe easement -                         42,500                   -                         
  Interest 12,178                   12,436                   9,000                     
  Interest - Road paving 6,496                     5,000                     2,500                     

  Interest - Stewardship fund -                         -                         500                        
  Miscellaneous 748                        76                          -                         
  Property taxes - General reserve fees 53,305                   52,871                   58,108                   
  Property taxes 330,806                 397,374                 414,894                 

  Property taxes - Road paving 97,855                   58,178                   75,541                   
  Property taxes - Stewardship fund -                         -                         149,920                 

  Specific ownership taxes 14,445                   18,524                   31,200                   
  Specific ownership taxes - Road paving 3,954                     2,695                     3,800                     

  Snow removal 23,617                   24,000                   24,000                   
  Trash service fees 11,883                   25,000                   25,000                   

             Total revenues 575,892                 639,154                 794,963                 

EXPENDITURES

Administrative
  Audit 20,914                   17,340                   3,000                     

  Consulting services -                         -                         50,000                   
  County treasurer fees 17,880                   22,442                   31,200                   
  District management and accounting 98,252                   95,000                   85,000                   

  Election 9,179                     16,308                   -                         
  GIS -                         -                         3,500                     

  Insurance and SDA dues 18,921                   20,000                   20,000                   
  Legal 17,921                   20,000                   20,000                   
  Legal - stewardship 106,707                 15,000                   15,000                   

  Miscellaneous 2,924                     4,000                     2,000                     
  Signage design proposal/improvements 322                        -                         -                         

  Trash removal 30,917                   28,754                   25,000                   
  Utilities 13,352                   18,000                   18,000                   
  Website and ADA compliance -                         -                         1,800                     

  Weeds 13,780                   14,000                   14,000                   
  Emergency reserve contribution (3%) -                         -                         14,700                   
Operations and maintenance
  Gate 781                        1,200                     1,200                     
  Repairs and maintenance general 4,916                     2,000                     5,000                     

Ranch manager
  Salary 72,189                   68,332                   71,749                   
  Payroll taxes 7,730                     5,606                     5,887                     
  Benefits (including bonus) 15,617                   20,063                   21,066                   
  Back-up support 300                        1,500                     3,883                     

  Transition salary and expenses -                         -                         31,334                   
Town of Silverthorne lease purchase
  Town of Silverthorne lease purchase principal 60,000                   -                         -                         
  Town of Silverthorne lease purchase interest 3,000                     -                         -                         
Improvements

  Gutter project at enclosure -                         2,000                     -                         
Irrigation
  Irrigation/meadow management -                         500                        10,000                   
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Hay meadows and fencing

  Cutter -                         -                         -                         
  Hay - labor -                         -                         -                         
  Hay equipment 40,000                   1,260                     15,000                   
  Meadow fencing & repairs 38                          -                         -                         
  Meadow maintenance 500                        -                         -                         

  Rock removal/fill/compact -                         -                         -                         
  Soil testing/treatment/drag/seed 3,530                     -                         -                         
Roads
  Culverts 8,800                     -                         15,000                   

  Equipment rental -                         -                         -                         
  Groomer 4,318                     4,318                     4,318                     

  Kubota -                         -                         28,000                   
  Road improvements 1,610                     -                         10,000                   

  Snow plowing salt and sand 1,415                     1,500                     1,500                     
  Truck/accessories/gas/insurance 22,863                   30,000                   30,000                   
Stable - equestrian center

  Barn painting 7,455                     -                         -                         
  Barn roof -                         -                         -                         

  Consulting fees -                         -                         10,000                   

  Replace compact fluorescents with bulbs -                         -                         -                         
  Stable maintenance & security 3,059                     1,906                     -                         

Road Paving Fund
  County treasurer fees 4,905                     3,000                     3,800                     

  Loan principal 55,000                   55,000                   55,000                   
  Loan interest 13,200                   11,000                   8,800                     

           Total expenditures 682,295                 480,030                 634,737                 

EXCESS OF REVENUES OVER EXPENDITURES (106,403)                159,124                 160,226                 

OTHER FINANCING SOURCES (USES)

  Transfer to/from water operations fund -                         (12,500)                  (27,500)                  

             Total other financing sources (uses) -                         (12,500)                  (27,500)                  

NET CHANGE IN FUND BALANCE (106,403)                146,624                 132,726                 

BEGINNING FUND BALANCE 185,820                 79,417                   226,041                 

ENDING FUND BALANCE 79,417$                 226,041                 358,767$               
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REVENUES
  Property taxes - SRF loan 101,756$                101,779$                43,651$                  
  Property taxes - Fuel reduction loan 110,840                  -                          -                          
  Funding well #3 -                          -                          -                          
  Property taxes - Well #3 -                          50,002                    49,973                    
  Specific ownership taxes 8,634                      6,673                      4,683                      
  Interest 12,193                    9,378                      8,500                      
  Grant Summit County 1,062                      -                          -                          

  Water service charges 66,597                    95,000                    183,000                  

  Matching grant - meters 19,850                    6,500                      -                          

  Project reserve fee ($75/month) 47,713                    49,500                    49,500                    

  Miscellaneous 1,428                      165                         -                          
-                          -                          -                          

             Total revenues 370,073                  318,997                  339,307                  

EXPENDITURES-CAPITAL PROJECTS

  County treasurer fees 10,642                    7,589                      4,682                      
  Fuel reduction loan principal 50,000                    50,000                    -                          
  Fuel reduction loan interest 6,356                      2,674                      -                          
  SRF loan principal 65,819                    67,475                    69,172                    
  SRF loan interest 31,520                    29,865                    28,167                    
  Well #3 3,500                      53,030                    100,000                  

EXPENDITURES-WATER OPERATIONS
  District management and accounting 2,895                      -                          -                          

  Maintenance contract (basic services) 31,833                    35,000                    35,000                    

  Ranch manager salary/benefits 26,227                    27,056                    38,545                    

  New meter installation 28,201                    589                         -                          

  Annual fire hydrant maintenance -                          720                         720                         

  Repairs and maintenance 1,103                      25,000                    25,000                    
  Utilities - Town of Silverthorne 210                         205                         205                         

  Utility billing 15,520                    3,000                      3,000                      

  Water testing 16,796                    7,000                      7,000                      

  Well No. 1 - Instruments 6,658                      -                          -                          

  GWUDI Assessment (Well No 1-R) 6,222                      1,001                      -                          

  Well water evaluation/improvements (Well #3) 6,312                      -                          -                          

  Easement -                          -                          -                          

               Total expenditures 309,814                  310,204                  311,491                  

EXCESS OF EXPENDITURES OVER (UNDER)
  REVENUES 60,259                    8,793                      27,816                    

OTHER FINANCING SOURCES 
  Transfer to/from general fund 33,200                    12,500                    27,500                    

             Total other financing sources 33,200                    12,500                    27,500                    

NET CHANGE IN FUND BALANCE 93,459                    21,293                    55,316                    

BEGINNING FUND BALANCE 221,703                  315,162                  336,455                  

ENDING FUND BALANCE 315,162$                336,455$                391,771$                
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