RECORD OF PROCEEDING

MINUTES OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF:

WILLOW BROOK METROPOLITAN DISTRICT
Friday, May 30, 2025, 2:30 P.M.

ADMINISTRATIVE ITEMS

The special meeting of the Board of Directors of the Willow Brook Metropolitan District (District) was called and held
on Friday, May 30, 2025, at 2:30 p.m. via teleconference and in person at The Gate House, 524 Ruby Road,
Silverthorne, Colorado, in accordance with Colorado law. The following Directors were present and confirmed their
qualification to serve on the Board:

EJ Olbright, President

Mat Sherwood, Vice President
Jim Hahn, Treasurer

Randy Lewis, Director

Carl Oppedahl, Director

Also in attendance were:

Lisa Lewis Blake Shutler

Jim Neilsen Joe Forrester

Erika Karplus Cathi Wingate

Becky Tomasek Michael Good

Joey Kraft Tony Carfagno

John Longhill Debby Carfagno

David Robbins Janice Meinhold

Debbie Myers Trish Harris, General Counsel
John Longhill Sue Blair, District Manager
David Wingate Marcos Pacheco, District Manager
CALL TO ORDER

e A quorum of the Board was present, and the meeting was called to order at 2:30 p.m. by Director Lewis.
DISCLOSURE OF CONFLICTS OF INTEREST

e There were none to report.

PUBLIC COMMENT

e There were none.



APPROVAL OF AGENDA

Director Olbright moved to approve the agenda as amended, noting an addition of publicly thanking Director
Sherwood for his contributions to the District. Upon second by Director Sherwood, a vote was taken and the
motion carried unanimously.

APPROVAL OF MEETING MINUTES

Director Hahn noted changes to the draft minutes. Specifically, misspellings under Directors Items and
Director Oppedahl also requested a revision of his comments regarding if neither ballot issue passed there
still may be other ways to raise money. Director Hahn moved to approve the minutes of the April 18, 2025,
Regular Meeting as amended. Upon second by Director Sherwood, a vote was taken, and the motion
carried unanimously.

ELECTION ITEMS

Discussion Regarding Election Results & Filing Requirements: Director Lewis reported on the outcome
of the election results for all in attendance. Blake Shutler and Carl Oppedahl received the largest number
of votes, and they will serve as Directors until May 2029. Additionally, Ballot Issue A passed while Ballot
Issue B failed.

Administer Oath of Office: Blake Shutler took his oath during the meeting and was sworn in.

Election of Officers: Director Sherwood proposed the following slate of officers:

Randy Lewis, President

EJ Olbright, Vice President
Jim Hahn, Secretary/Treasurer
Carl Oppedahl, Director
Blake Shutler, Director

O O O O O

Director Sherwood motioned to elect officers as noted above. Upon second by Director Olbright, a vote was
taken and the motion carried unanimously.

November 2025 Election Calendar: Director Lewis began the discussion noting that if the District wants to
have another election in November, there will be significant cost attached to it. Ms. Blair noted that the May
2025 election cost approximately $10,500. Director Lewis referenced the tight timeline if the District chooses
to run another ballot measure in November. Ultimately, the Board agreed to table the discussion for now and
reconsider it at a future Board Meeting.

RESIDENT COMMUNICATIONS

Director Olbright reported on the Wcizliak property and how there was an intrusion into the roadway when
the builder worked there. The Anderson’s have also agreed to help revegetate the area, and Jim Nielsen will
help them learn to operate the tank in order to water the area. Director Olbright also referenced the
“Contact Us” page on the District website. Once comments have been received, CRS will forward them
over to the Board for review and action, if necessary, as established in the recently passed Revised
Communication Policy.

PROJECT DISCUSSIONS

Update Well 3R: Director Olbright reported that the District is working to correct the State’s records with
the location of the well. The District has received approval for a monitoring well, but a pump can’t be
placed until the decree is cleared. Additionally, David Robbins noted additional steps needed to be taken in
order to operate the well in the future.



Grant Opportunities: Ms. Blair reported that CRS has met with DOLA, and they accepted our application
for well 2 rehabilitation and work on well 3R. Final decisions will be made in mid-June and if the District is
awarded funding, it will be available in September.

WATER OPERATIONS

Monthly Operator’s Report: Ms. Blair noted that CRS received Gabby’s report in April. Well #1 produced
82% of all water, so it produced a total of 82,200 gallons. Ms. Blair then noted that the pump in Well #1 is
currently experiencing issues and is pending repair work. One of the pumps was airlocked and ran for a
long period of time, which was mentioned by Gabby during the last Board Meeting. Well #2 produced 18%
of the water, totaling 18,000 gallons. The new center pump has been ordered and will be installed once
received, replacing the existing chlorine pump. Moving on to the Elway Booster station, ORC has
discovered a problem with the piping in the station that is causing leaking and would like to perform a
preventative replacement plan for the piping, costing about $3,500. There has not been any more water on
the floor alarm, which is good. They also verified that the cistern discovered during prep for sanitary sewer
is not currently in use. As it stands, the Elway station isn’t currently being used. CDPHE also conducted a
survey of the water system at the beginning of last month, yielding positive results.

2025 Water Operations Budget: Ms. Blair confirmed that CRS has received ORC'’s final contract. The
Board requested CRS produce a water operations expense budget that can be circulated to the Directors in
the next two weeks.

DIRECTORS’ ITEMS

Centurylink: Director Oppedahl asked about pages 47-52 of the meeting packet for April 18, 2025, which is
a landline telephone bill from Centurylink in the amount of $131.25 for telephone number 970-468-6629.
This is a landline that has not been in use since 2020 due to the construction of the new gate in 2020. CRS
was asked to arrange for disconnection of that landline.

Flat Rate for Utility Billing Services: Director Oppedahl asked about pages 62-64 of the meeting packet
for April 18, 2025, which is bill no. 32075 from CRS to WBMD entitled "UTILITY BILLING SERVICES". The bill
lists work done by CRS during March 2025 on water billing, adding up to $3382.50. CRS explained that the
water billing work listed on this bill is work that CRS did for the District at no charge. The actual amount
billed by CRS for water billing activity is capped at $250 per month based upon discussions in August of
2024 between CRS and Director Olbright and Carl Oppedahl.

2025 Budget Amendment: Past Director Michael Good asked about the item in the 2025 budget "Town of
Silverthorne lease purchase" in the amount of $60,000 which relates to the front loader. CRS will consider
whether a budget amendment is in order to remove this item from the 2025 budget.

Automated Emails: Director Oppedahl asked about a section of the April 18, 2025 Revised
Communications Policy, namely the section entitled "Meeting Agendas, Notices, and Board Packets". He
noted that the policy states "Community members can subscribe to receive agendas and notices by email."
He noted that in the April 18 meeting, it was planned that the District web site would be configured so that
whenever a meeting notice or agenda or board packet got posted to the web site, an automatic email would
be sent to the District mailing list. CRS will attend to configuring the automatic emails.

District Rules & Legislative Update: Director Lewis referenced open meeting laws and how they relate to
email use and meetings. He then noted that the RR-General email should not be used for any district
discussions. Ms. Harris updated the Board on upcoming legislative changes that impact Metro Districts:
HB25-1219 deals with Metro District transparency related to annual meetings, which would only impact
districts that were formed after January 1, 2000, which would have no impact on the District. Next, website
accessibility standards were discussed with community members noting how long the tagging process
takes in regard to getting documents fully ADA-compliant. Ms. Harris then discussed HB25-1211, which
concerns tap fees that are imposed by districts that provide water and sanitation services, which would
impact the District. The bill aims to regulate the establishment of tap fees by special districts to ensure



they are reasonably related to the actual costs incurred by the district. Ms. Harris then briefed the Board on
SB25-023, which would increase the revenue and expenditure limits for exemption applications. While the
District currently does not qualify for an audit exemption, it is wise to consider this in the future, if
applicable.

e Charitable Contributions: The District has received $40k so far, with an additional $10k anticipated in the
coming weeks. Erika Karplus then suggested that the District provide another communication to residents
asking for additional contributions.

o Reduced Services: CRS created a list of reduced service options that the Board can consider, ensuring
cost-savings for the District. The list included: reducing the number of meetings held per year, utility billing,
cancellation of the unused phone line, delaying the purchase of the hay cutter and labor cost, no additional
purchase of sand and salt, utilizing free recycled asphalt pavement from local towns instead of purchasing
new materials, avoid outsourcing road maintenance to external contracts and instead rely on in-house
equipment and labor, delay planned meadow improvements, including rock removal and lateral digging,
consider volunteer efforts to manage fencing repairs and meadow maintenance, pursue audit exemption in
2026 for 2025 audit year, delay barn roof repairs, continue pursing local, state, and federal grants for
projects like watershed resiliency, wildfire preparedness, and noxious weed control, and adjust reserve
allocations to offset deficits in the general fund. These recommendations aim to address the District’s
financial challenges while maintaining essential services and long-term priorities.

e Payables Process: The Board discussed a new protocol for processing claims outside of regularly
scheduled Board meetings. At the Board’s direction, all claims will be submitted to Director Hahn for initial
review. Upon Director Hahn’s approval, the accountant will forward the claims to the Board President (or EJ
Olbright in the president’s absence) for signature and subsequent processing. Additionally, all Directors
will be granted “view-only” access to the claims. Any questions or concerns regarding the claims should be
directed to Director Hahn.

e Consider Approval of District Statement & Resolution No. 2025-01: Director Sherwood provided an
overview of the resolution and his reasoning for wanting support to adopt the resolution. This would be an
official notice that everyone, regardless of how they identify, are accepted within the Ruby Ranch
community. The Board welcomed comments from the community, which were extensive. Several
community members questioned the rationale behind why the District Board would adopt a statement like
this. Director Sherwood noted that this is not formal and instead symbolic in nature, affirming the District’s
commitment to inclusivity. Director Sherwood moved to adopt the resolution as presented. Upon second
by Director Olbright, a vote was taken and the motion carried unanimously.

o Recognition of Mat Sherwood: The Board expressed gratitude for Director Sherwood’s many years of
service and commitment to the District and the Ruby Ranch community, highlighting the many
accomplishments made during his tenure.

FINANCIAL MATTERS

e Audit Update: Ms. Blair informed the Board that the audit is set to be completed for the auditor’s review in
the coming weeks.

e Cash Position and Financial Statements: Ms. Blair reviewed the cash position and current financial
statements. Following review, Director Sherwood moved to accept the financial statements as presented.
Upon second by Director Hahn, a vote was taken and the motion carried unanimously.

e Approval & Ratification of Claims: Ms. Blair reviewed the claims to be ratified and approved with the
Board. Following review, Director Sherwood moved to ratify and approve the claims as presented. Upon
second by Director Hahn, a vote was taken and the motion carried unanimously.

OTHER BUSINESS:

o SDA Regional Workshops: The Board will now attend the SDA Regional Workshop in Vail rather than the
one in Northglenn. CRS will update the registration of each Board member attending.



ADJOURNMENT

Director Sherwood moved to adjourn the meeting. Upon second by Director Olbright, a vote was taken and the
motion carried unanimously. The meeting was adjourned at 4:56 p.m.

Respectfully submitted,

A

Secretary of the Meeting
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